PMI2 Team Structure il

PROGRAM

Project Management IPT
- NASA Project Manager (Barbara Fisher)

- i i - All
Technology IPT Project Management Support (Patrick Jordan — Booz Allen)

-Technology IPT Lead (Brian Kirchhoff - Accenture)
-Technology Support (Michael Rhody - Accenture) Process IPT
- Process IPT Lead (Tamara Fields — Accenture)

Process IPT - Reporting
- NASA Reporting Lead (Lisa Huzar)

Change Management IPT

- NASAg Change I\%anagement Lead (Kathey Nabors) Process IPT - Data Structures

- Change Management Lead (Matthew Duke - Accenture) - NASA Data Structures Lead (Cynthia Smith)

- Training (Coyatia Collins— Accenture) - Data Structures Lead (Vivian Liang - Accenture)
- Organization Alignment (Jaimee Orloff - Accenture) - PS Lead (Rob Damian - Accenture)

- Sponsorship & Comm. (Rasha Nahas - Accenture) - BE Lead (John Schremp - Accenture)

- SGL / FM Lead (Chris Krug - Accenture)

- SGL / FM Support (Lauren Baker - Accenture)

- Testing (Michelle Smith — Accenture)

Agency Roll-Out IPT .

N/% . Process IPT - Cost Collection

- NASA Cost Collection Lead (Cynthia Smith (acting))
- Cost Collection Lead (lvan Cadiente - Accenture)

- PUR Lead (Joyce Meyer - Accenture)

Integration IPT - CM Lead (Chris Watson - Accenture)

- Release Manager (Marla Lenox - UNITeS) - AP/ AR Lead (Doug Clark - Accenture)

e LV =T S T G e T ER RS ] - PUR Testing (Kirby Fogel — Accenture)

- PS Support (Don Rosenstiel - UNITeS) - CM Testing (Charlie Shanks — Accenture)

- BE Support (Terri Benson - UNITeS)

- CM Support (Don Block - UNITeS) _ Process IPT — Data Mapping

- Training Development Lead (James Washington - UNITeS) ENY-YNY o Mapping Lead (Wanda Nelson)

- NASA Data Mapping Support (Michele Foster)

- Data Mapping Support (Greg Hildebrand - Accenture)
- Data Mapping Support (Tony Agbesanwa - UNITeS)
- Data Mapping Support (Robert Hintz — Accenture)




